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4 OH& Smanagement system elements
4.1 General requirements

The organization shall establish and maintain and OH& S
management system, the requirements of which are set out in
clause 4.

4.2 OH& Spolicy

There shal be an occupational health and safety policy
authorized by the organization's top management, that clearly
states overall health and safety objectives and a commitment
to improving health and safety performance.

The policy shdll:

(@  be appropriate to the nature and scale of the
organization's OH& Srisks;

(b) include a commitment to continual improvement;

(¢)  include a commitment to at least comply with current
applicable OH&S legidation and with other
requirements to which the organi zation subscribes;

(d)  bedocumented, implemented and maintained;

(e)  becommunicated to al employees with the intent that
employees are made aware of their individual OH& S
obligations;

® be available to interested parties; and

(90  bereviewed periodicdly to ensure it remains relevant
and appropriate to the organization.

4.3 Planning

4.3.1 Planning for hazard identification, risk assessment
and risk control

The organization shall establish and maintain procedures

for the ongoing identification of hazards, the assessment of

risks, and the implementation of necessary control

measures. These shall include:

— routine and non-routine activities

— activities of al personnel having access to the
workplace

— facilities at the workplace, whether provided by the
organization or others.

The organization shall ensure that the results of these
assessments and the effects of these controls are considered
when setting its OH& S objectives. The organization shall
document and keep this information up to date.

The organization’s methodology for hazard identification
and risk assessment shall:
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(a) be defined with respect to its scope, nature and timing
to ensure it is pro-active rather than reactive ;

(b) provide for the classification of risks and identification

of those that are to be eliminated or controlled by

measures as defined in 4.3.3 and 4.3.4;

be consistent with operating experience and the

capabilities of risk control measures employed;

provide input into the determination of facility

requirements, identification of training needs and/or

development of operational controls;

provide for the monitoring of required actionsto ensure

both effectiveness and timeliness of their

implementation.

©
(d)

C)

NOTE: For further guidance on hazard identification, risk

assessment and risk control, see OHSAS 18002.

432 Legal and other requirements

The organization shall establish and maintain a procedure to
identify and have accessto the legal and other OH& S
requirements that are applicableto it.

The organization shall keep this information up-to-date. It
shall communicate relevant information on lega and other
requirements to its employees and other relevant interested
parties.
433 Objectives

The organization shall establish and maintain documented

occupational health and safety objectives, at each relevant
function and level within the organization.

When edtablishing and reviewing its objectives, an
organization shall consider its legal and other requirements,
its OH&S hazards and risks, its technological options, its
financial, operational and business requirements, and the
views of interested parties. The objectives shall be consistent
with the OH&S policy, including the commitment to
continual improvement.

434  OH&S management programme(s)

The organization shall establish and maintain (an) OH&S
management programme(s) for achieving its objectives. This
shall include documentation of :

(@  the designated responsibility for achievement of
objectives at relevant functions and levels of the
organization; and

(b)  the means and time-scale by which objectives are to

be achieved.

The OH& S management programme (s) shall be reviewed
at regular and planned intervals. Where necessary the
OH&S management programme (s) shall be amended to
address changes to the activities, products, services, or
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4.4 |Implementation and operation

4.4.1 Sructure and responsibility

Roles, responsibilities and authorities shall be defined,
documented and communicated in order to facilitate effective
OH& S management. In particular the roles, responsibilities
and authorities shall be defined of those personnel who
manage, perform and verify activities having an effect on the
OH&S risks of the organization’s activities, facilities and
processes.

Ultimate responsibility for occupationa health and safety
rests with top management.  The organization shall appoint
amember of top managment (e.g. in alarge organization, a
Board or executive committee member) with particular
respongbility for ensuring that the OH& S management
systemis properly implemented and performing to
requirementsin all locations and spheres of operation within
the organization.

Management shall provide resources essentid to the
implementation, control and improvement of the OH& S
management system. Resources include human resources and
specialized skills, technology and financial resources.

The organization’s management appointee shall have defined
roles, responsibilities and authority for:

a) ensuring that OH&S management system requirements
are edtablished, implemented and maintained in
accordance with this OHSAS Specification;

b) ensuring that reports on the performance of the OH& S

management system are presented to top management for

review and as a basis for improvement of the OH&S
management system.

All those with management responsibility shall demonstrate,
by example, their commitment by being actively involved in
the continual improvement of OH& S performance.

4.4.2 Training, awareness and competence

The organization shall identify training needs. It shall require
that all persons shal receive training appropriate to the
OH&S risks they face. The organization shall maintain
records of OH&S related training provided to its individual
employees.

It shall establish and maintain procedures to make its
employees working at each relevant function and level aware
of:

a) Theimportance of conformance to the OH& S policy and
procedures and with the requirements of the OH&S
management system;

b) The OH&S consequences, actual or potential, of their
work activities and the OH&S benefits of improved
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conformance with the OH& S policy and procedures and
with the requirements of the OH& S management system
including emergency preparedness and response
requirements;

d) The potential consequences of departure from specified
operating procedures.

The training procedures shall take into account differing
levels of:

a) respongihility, ability and literacy; and
b) risk.

Personnd performing tasks, which may impact on OH&S in
the workplace, shall be competent on the basis of appropriate
education, training and/or experience.

4.4.3 Consultation and communication

The organization shall have procedures for ensuring that
pertinent OH& S information is communicated to and from

employees and other interested parties.

Employee involvement and consultation arrangements shall
be documented and interested parties informed.

Employees shall be:

a) involved in the development and review of policies
and procedures to manage risks;

b) consulted where there are any changes that affect
workplace health and safety;

) represented on health and safety matters; and

d) informed as to who is their employee OH&S
representatives and specified management nominee
(seeclause 4.4.1).

4.4.4 Documentation

The organization shall establish and maintain information, in
a suitable medium such as paper or electronic form, to:

(@  describe the core lements of the management system
and their interaction; and

(b)  provide direction to related documentation.

NOTE It isimportant that documentation is kept to the
minimum required for effectiveness and efficiency.

4.4.5 Document and data control

The organization shall establish and maintain procedures for
controlling all documents and data required by this OHSAS
Specification to ensure that :

(@  they can belocated;

(b)  they are periodicaly reviewed, revised as necessary
and approved for adequacy by authorized personndl;
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current versions of relevant documents and data are
available at all locations where operations essentia to
the effective functioning of the OH&S system are
performed;

©

(d)  obsolete documents and data are promptly removed
from al points of issue and points of use or otherwise

assured against unintended use; and

(e) archival documents and data retained for legal and
knowledge preservation purposes or both, are suitably
identified.

446  Operational control

The organization shall identify those operations and activities
that are associated with identified risks where control
measures need to be applied. The organization shall plan
these activities, including maintenance, in order to ensure that
they are carried out under specified conditions by:

a) Establishing and maintaining documented procedures to
cover situations where their absence could lead to deviations
from the OH& S policy and the objectives,

b) Stipulating operating criteriain the procedures;

c) Establishing and maintaining procedures related to the
identified OH& S risks of goods, equipment and services
purchased and/or used by the organization and
communicating relevant procedures and requirements to
suppliers and contractors;

d) Establishing and maintaining procedures for the design
of workplace, process, installations, machinery, operating
procedures and work organization, including their adaptation
to human capabilities, in order to eliminate or reduce OH& S
risks at their source.

447 Emergency preparedness and response

The organization shall establish and maintain plans and
procedures to identify potential for and response to incidents
and emergency Situations, and for preventing and mitigating
thelikely illness and injury that may be associated with them.

The organization shall review its response plans and
emergency preparedness and response plans and procedures,
in particular, after the occurrence of incidents or emergency
Situations.

The organization shall also periodicaly test such procedures
where practicable.

4.5Checking and corrective action
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The organisation shall establish and maintain parameters
and procedures to monitor and measure OH& S performance
on aregular basis. These procedures shall provide for:

(@) monitoring of the extent to which the organisations
OH& S objectives are met;

(b) proactive measures of performance that monitor

compliance with the OH&S management programme,

operational criteria and applicable legislation and

regulatory requirements

reactive measures of performance to monitor accidents,

near misses, ill health, incidents and other historical

evidence of deficient OH& S performance

recording of data and results of monitoring and

measurement sufficient to facilitate subsequent

corrective and preventative action analysis.

©

(d)

Both qualitative and quantitative measures shall be
considered, as appropriate, and shall be tailored to the
needs of the organisation.

If monitoring equipment is required for performance
measurement and monitoring it shall be calibrated and
maintained and records of this process shall be retained.

452 Accidents, incidents, nonconformances and

corrective and preventive action

The organization shall establish and maintain procedures
for defining responsilibity and authority for:

(@) the handling and investigation of:
- accidents

- incidents

- nonconformances

(b) taking action to mitigate any consequences arising from
accidents, incidents or nonconfomances,

(c) the initiation and completion of corrective and
preventive actions;

(d) confirmation of the effectiveness of corrective and
preventive actions taken.

These procedures shall require that all proposed corrective
and preventive actions shall be reviewed through the risk
assessment process prior to implementation.

Any corrective or preventive action taken to eliminate the
causes of actual and potential non-conformances shall be
appropriate to the magnitude of problems and commensurate
with the OH& Srisk encountered.

The organization shall implement and record any changesin
the documented procedures resulting from corrective and
preventive action.
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4.5.3 Records and records management mel SR |l AT AR R R T R T
Fgl TELED =
The organization shall establish and maintain procedures for HHH ] f Tl N - FJ%'}
the identification, maintenance and disposition of OH&S
records, aswell as the results of audits and reviews. 454 92@7}‘1}
A e e b g —'ﬂﬁﬁf === N
OH&.S records shall be legible, identificble and tracesble to a0 1ok 1 “AER — (RS 4= ;ﬁi di
the activities involved. OH&S records shall be stored and "1 ’IE*'H - EHER S 2 Sl [EL NG ]
maintained in such a way that they are readily retrievable and ;FI/,_ (B> I')

protected against damage, deterioration or loss. Ther

retention times shall be established and recorded.
auwfw$yﬁj

Records shall be maintained, as appropriate to the system and (I )H: = F[ v j@lﬁ[ S ’F' HIEE!
to the organization, to demonstrate conformance to the b R
requirements of this OHSA'S Specification. SN ? t‘E" ;\—E FZ’ T
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(c)  provide information on the results of audits to

management. '\—'v‘IE[ Fed r‘g?{& = e '\—'vIE[ et el
The audit program, including any schedule, shall be based on E" e éﬂﬁ 12 %@ CE E" ]

the OH&S importance of the activity concerned, and the ; /ﬂfﬁ\[ N % Zhpvig [T | k’ﬁj eI IR
results of previous audits. The audit procedures shall cover Sy = @t F{ VRl AR Lsrr j FI
the scope, frequency, methodologies and competencies, as bﬂ =i

well as the responsibilities and requirements for conducting )FEJ l%fﬁ’??%' F'F[ Y F' |1 J

audits and reporting results.

(b)  review theresults of previous audits;

4.6 Management review

The organization's top management shall, at intervals that it
determines, review the OH& S management system, to ensure
its continuing suitability, adequacy and effectiveness. The
management review process shall ensure that the necessary
information is collected to alow management to carry out
this evaluation. Thisreview shall be documented.

The management review shall address the possible need for
changes to policy, objectives and other elements of the
OH&S management system, in the light of OH&S
management system audit results, changing circumstances
and the commitment to continual improvement.
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